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How We’re Different

Our Engagement Funnel

Acute Challenges

Willingness for Hard Conversation

Increased Awareness

Improved Health & Sense of Purpose

Personal & Organizational Engagement

Physical & Social Activity

Supportive Relationships

Coffee Tacos!

Book Club

CrossFit

Rucking

First 5k Triathlon
Obstacle 
Course

Trivia Night

BBQ

Virtual Challenges

Accountability Partners

Yoga

Local Community Chapters

Swimming

Flip the Funnel
● Many organizations specialize in 

the acute challenges: PTSD, 
financial distress, 
homelessness, substance abuse

● This approach is time and 
resource intensive, requiring 
specialist training to help people 
as individuals

● By fostering genuine, authentic 
relationships across cultures & 
experiences we can attack the 
root causes 

Get ‘Left of Bang’
● We expend fewer resources and 

yet reach a larger audience by 
being proactive & preventative

● We aim to be ‘left’ of the acute 
need on a member’s timeline

● These relationships do not 
require specialists but rather 
local community awareness from 
volunteers willing to listen, 
share, and interact



Who We Are



Our Digital Reach
Overcoming the Challenges of Geography and Time

● The Team RWB app allows members to 
interact with, challenge, and motivate 
each other

● Virtual challenges, available nationally 
regardless of time or location

● Some events track participation or 
achievements for competition among 

● Members are made aware of and 
communicate about upcoming events

● Leaders can communicate changes to 
events and follow up with past 
participants

● Members can create their own events 
without waiting on approval from HQ, 
making nearby RWB members aware 
of an upcoming bike outing or run

iOS / Android App React Web App (Responsive)



Questions?

● Chris.Thompson@TeamRWB.org 
Area Director
910.273.8049

● Guada.Moreno@TeamRWB.org
State Coordinator (East TX and OK)

● Evan.Kirk@TeamRWB.org
Chapter Captain - BCS
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