SYSTEM STAFF
COUNCIL

Staff Council Minutes
Meeting Date: October 31, 2022
Start/End Time:
Location: MCB 124 & WebEx

Attendance: Keith Benton, Debbie Bugenhagen, Dominic Dertatevasion, Cathy Edwards, , Lori Hayes,
Kate Pharr, Megan Smidt

Other guests in attendance: No other guests in attendance

Review Bylaws:

General Business:

e Changing Bylaws (name)
o All Staff Members in agreement to ammend bylaws to 8-12 members.
o Loriand Megan will present to Josie and ask her how to proceed.
o Kate will draft an email to Josie,along with what would be sent to staff and get her

approval.

o We are asking Josie if two new prospects can be invited, informally to our next meeting.
o

e Topic (name)

e Topic (name)
o

e Topic (name)
o

e Topic (name)
o

e Topic (name)
o

e Topic (name)
o

e Future Meetings (name)
o

e  Other Discussion Items
O

The purpose of the System Offices Staff Council is to provide System Offices employees with a forum for raising,
discussing, and making recommendations on current policy and procedures to enable them to better serve System
Offices, The Texas A&M University System, and the State of Texas. The Staff Council is committed to assessing,
prioritizing, and communicating staff needs, and to responding to those needs through the implementation of
developmental programs and job-enhancing initiatives.
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Action ltems

Closing Comments

The purpose of the System Offices Staff Council is to provide System Offices employees with a forum for raising,
discussing, and making recommendations on current policy and procedures to enable them to better serve System
Offices, The Texas A&M University System, and the State of Texas. The Staff Council is committed to assessing,

prioritizing, and communicating staff needs, and to responding to those needs through the implementation of
developmental programs and job-enhancing initiatives.



