
I. General Information
	Collaboration Field
	□ Semiconductors
□ Agriculture
□ Space Technology
□ Artificial Intelligence & Quantum Technology
□ Health Science & Engineering
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II. Contents of the Proposal
1. [bookmark: _Hlk163809134]Project Summary
A concise overview highlighting the project’s significance, collaborative structure, and expected outcomes.
1.1 Mandarin/中文 (Up to 500 characters/以500字為限)：


1.2 English (1 page)：

Keywords:


2. [bookmark: _Hlk163809948][bookmark: _Hlk163809781]Project Description (up to 3 pages; English)
2.1 Background and Rationale: Description of the scientific or societal challenge addressed.
2.2 Objectives and Approach (i.e., Statement of Work): Clear articulation of project goals, methodologies, and expected deliverables.
2.3 Expected Impact and Key Expected Outcomes:
2.3.1 Expected Impact: Anticipated scientific, technological, and economic outcomes, including the project’s potential for future or larger-scale development
2.3.2 Key Expected Outcomes: Please complete the table in Appendices


3. [bookmark: _Hlk163810162]Collaboration Plan (1 page; English)
Description of team, planned collaborations, roles and responsibilities of each participating university and mechanism for coordination.


4. Milestones and Deliverables (1 page; English)
Timeline with key activities, decision points, and expected outputs.


5. Information on the UAAT Research Team for the Project
List “Project Role” in the following order: PI, collaborating PI (co-PI); English.
	Project Role
	Name
	University /Department
	Position
	Role and Duties in the Project

	PI
	
	
	
	

	Co-PI
	
	
	
	



6. Information on the TAMUS Research Team for the Project
[bookmark: _Hlk156548997]List “Project Role” in the following order: PI, collaborating PI (co-PI); English.
	Project Role
	Name
	University /Department
	Position
	Role and Duties in the Project

	PI
	
	
	
	

	Co-PI
	
	
	
	







7. Budget and Budget Justification (1 page)
7.1 Detailed Budget by Category 
	Project Year
Budget
Category
	12/01/2026 to 11/30/2027 

	Sponsorships
	UAAT
(USD)
	TAMUS
(USD)
	Other UAAT Sources (optional)
	Other TAMUS Sources (optional)

	1. Personnel (faculty, staff, students)
	
	
	
	

	2. Other Expenses
	
	
	
	

	(1) Research Supplies
	
	
	
	

	(2) Tuition and Allowable Fees
	
	
	
	

	(3) Travel Expenses
	
	
	
	

	3. Project-related Equipment
	
	
	
	

	4. Overhead/Indirect Cost
	(optional)
	
	
	

	Total 
	
	
	
	


Note: For UAAT funding, Overhead/Indirect Cost is optional and capped at 15% of Other Expenses; Project-related Equipment should generally not exceed 10% of the total project budget, in accordance with the applicable Ministry of Education funding guidelines.  No overhead/indirect cost is permitted under TAMUS funding.  

7.2 Please provide a concise justification and explanation of the proposed allocation and utilization of the budget. 
7.3 University and third-party cost share commitment



III. [bookmark: _Hlk163810224]Biographical Sketches (Key investigators – PIs and co-PIs) (2 pages max. each; English) 
[bookmark: _Hlk163810474]Curriculum Vitae and Publication List in last 5 years, including: Education, Professional Experiences, Research Interests, Awards and Honors, Selected Speech Invitations, and Selected Publications, etc. Please list the items in the order of importance.


IV. Supporting Information and Documentation 
1. Key Expected Outcomes
	[bookmark: _Hlk163810097]Collaboration Activity
	Item
	Total Number 

	1. Joint Research Activity
(For example: Publication; Form joint laboratory / Consortium / Center)
	Journal Publication
	

	
	Conference Publication
	

	
	Joint Laboratory / Consortium / Center
	

	
	Joint Application or Acquisition of Large-scale or International Projects / Grants
	

	1. Students and Faculty Exchange

*Degree / Dual-degree programs: For UAAT, this could be implemented based on participating university’s existing degree / dual-degree programs.
	(To Taiwan)
International Visiting Scholars
	

	
	 (To Taiwan)
International Exchange Students
	

	
	(To Taiwan)
* Degree / Dual-degree students
	

	
	(To TAMUS)
Faculty and Scholar International Visits
	

	
	(To TAMUS)
Students’ International Exchange
	

	
	 (To TAMUS)
* Degree / Dual-degree students
	

	1. Internship Programs
	 (To Taiwan)
Industry Internship
	

	1. 
	 (To Taiwan)
University Internship
	

	1. 
	 (To TAMUS)
Industry Internship
	

	
	 (To TAMUS)
University Internship
	

	1. Short-Term Courses / Intensive Courses / Workshops & Academic Conferences / Professional Activities
	(Activity Name) / Number of Participants
	

	
	(Activity Name) / Number of Participants
	

	
	(Activity Name) / Number of Participants
	

	1. International Industry-Academia Collaboration
(For example: Projects, Internships, Intellectual Property, Technical Transfers, etc.)
	(Collaboration Item) / Number of Cases
	

	
	(Collaboration Item) / Number of Cases
	

	
	(Collaboration Item) / Number of Cases
	


2. Letters of Commitment from the heads of relevant departments, institutes, or equivalent units at collaborating TAMUS and UAAT member universities (up to 5 letters; 1 page per letter; English)
3. Evidence of Third-Party Support (Optional); English
Letters of commitment, funding approval notices, or other evidence of support from industry partners or other third-party partners, where relevant.

V.  Signature

The undersigned certifies that this proposal is submitted on behalf of the proposing team and that all required commitments have been received from the participating institutions regarding the scope of work, budget, and supporting documentation in this submission.

Signature: ___________________________

Name: ______________________________

Title: _______________________________

Date: _______________________________


2

