Good morning. I call the Special Meeting of the Board of Regents to order on Friday, March 27th, 2026 at 10:04 a.m. For our regent participating in the meeting via video conference, please keep your cameras turned on, but mute your audio unless you're speaking.

So, to begin our meeting, I’ll ask Vickie to please call the roll.

Yes. Chairman Albritton? Here. Vice Chairman Graham? Here. Regent Baggett is not present. Regent Bellinger has not joined. Regent Brooks? Here. Regent Hernandez? Here. Regent Mahomes? Here. Regent Georgiades? Here. Regent Torn? Here. And Student Regent Doucette has not joined. All right. We have a quorum, so we will begin the meeting.

The agenda for today’s meeting is to consider five agenda items as posted with the Secretary of State.

Item one: consideration and possible action on authorization to negotiate and execute an addendum to the ground lease and other related agreements for the construction of improvements on approximately 1.75 acres of land at Texas A&M University System RELLIS Campus in Bryan, Texas.

Item two: consideration and possible action on authorization to negotiate and execute a ground lease and other related agreements for approximately 44.4 acres of land at the Texas A&M University System RELLIS Campus in Bryan, Texas, Brazos County, A&M System.

Item three: consideration and possible action on approval of the project scope and budget appropriation for construction services and approval for construction for the athletics complex project at Texas A&M University–Texarkana, Texas.

Item four: consideration and possible action to amend the fiscal year 2026–fiscal year 2030 A&M System Capital Plan to increase the project budget and appropriate additional funding for construction services and relocation for the Meat Science and Technology Center project for Texas A&M Research.

Item five: consideration and possible action on appointment of Provost and Vice President of Academic Affairs of Texas A&M University–Victoria.

All right. The board will now recess to executive session as permitted by the Texas Government Code 551 sections .071, .072, and .074, including discussions of items one, two, and five. In accordance with the law, the board will not take any final action, decision, or vote during executive session. All final action will occur in open session.

The following members of the administration should stay: Chancellor Glenn Hegar, Dr. Susan Ballabina, Nicole Bunker, Brooks Moore, Andrea Pereira, and Vickie Spillers.

For items one and two: John Barton, Dr. Elabd, David Stack, Jeff Whittle, and Tom Daugherty. Gina Joseph, Brad Sharp, and Phillip Ray.
