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MINUTES OF THE WORKSHOP MEETING
BOARD OF REGENTS, THE TEXAS A&M UNIVERSITY SYSTEM

May 30, 2025

CONVENE

Chairman Bob Albritton convened the workshop meeting at 9:01 a.m., Friday,
May 30, 2025. The following members of the Board were present:

Mr. Robert L. Albritton, Chairman

Mr. Jay Graham, Vice Chairman

Mr. David Baggett

Mr. John Bellinger

Mr. Randy Brooks

Mr. Michael A. Hernandez

Mr. Bill Mahomes (joined meeting at 10:23 a.m.)
Mr. Sam Torn

Ms. Kelley Sullivan Georgiades

Mr. Cage Sawyers, Student Regent

Chairman Albritton called on Mr. Joseph Duron, Chief Administrative Officer, who
provided an update on deferred maintenance. Dr. Robert Vela, President of Texas A&M
University-Kingsville, provided a presentation and update on deferred maintenance at A&M-
Kingsville, and Mr. Les Williams, Texas A&M Chief Facilities Officer and Senior Associate
Vice President, provided additional information on the A&M System’s Gordian platform.

Next, Chairman Albritton called on Dr. Joe Elabd, Vice Chancellor for Research, who
provided an update on System Commercialization. Chairman Albritton said that he would like
to have another update in August.

Chairman Albritton called on Dr. Susan Ballabina, Chief of Staff, Office of the
President, Texas A&M University, who provided an update on the planning process for Texas
A&M’s upcoming sesquicentennial. She discussed the planning committee’s structure, vision,
and proposed marketing timeline.

Next, Chairman Albritton called on Dr. Kim McCuistion, Associate Vice Chancellor
and Director, who provided a presentation on the Fort Worth campus, including financials, the
need for new space, partnerships, and academics. Chairman Albritton requested another update
in August.

Chairman Albritton called on Mr. Kelley Templin, Executive Director of the RELLIS
campus, who provided a presentation, including the master plan, campus growth, and RELLIS
campus facilities.

Next, Chairman Albritton called on Dr. James Hallmark, Vice Chancellor for Academic
Affairs, who provided an update on the soon-to-be Texas A&M University-Victoria (formerly
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University of Houston-Victoria), including the history of the campus, enrollment, academic
degrees, facilities, and finances. Chairman Albritton requested an update in August.

Chairman Albritton called on Ms Jenny Jones, Vice Chancellor, Government Relations,
who provided an update on the 89" Regular Session of the Texas Legislature. She spoke about

base funding, priorities, and interim issues.

ADJOURN

There being no further business, Chairman Albritton adjourned the meeting at
12:14 p.m., the same day.

Vickie Burt Spillers
Executive Director, Board of Regents
(Note: Presentations on file in the Office of the Board of Regents)

(Minutes prepared by Dee Rodriguez, Office of the Board of Regents.)



