REVISED
MEETING OF THE BOARD OF REGENTS
THE TEXAS A&M UNIVERSITY SYSTEM
February 7-8, 2024
College Station, Texas

REGULAR AGENDA ITEMS

1. COMMITTEE ON FINANCE

11

Approval of New, Increased and Decreased Fees for Fall 2024 Semester,
A&M System

2. COMMITTEE ON AUDIT

(No agenda items)

3. COMMITTEE ON BUILDINGS AND PHYSICAL PLANT

3.1

3.2

3.3

3.4

3.5

3.6

Approval of the Project Scope and Budget, Appropriation for Construction Services, and
Approval for Construction for the Engineering Classroom & Research Building Project,
Texas A&M University at Galveston, Galveston, Texas (Project No. 10-3381),

A&M System

Approval of the Project Scope and Budget, Appropriation for Construction Services, and
Approval for Construction for the Health Sciences Education & Research Center &
Western Hemispheric Trade Center Expansion Project, Texas A&M International
University, Laredo, Texas (Project No. 16-3382), A&M System

Approval of the Project Scope and Budget, Appropriation for Construction Services, and
Approval for Construction for the EnMed Discovery Tower Labs & Offices Buildout - Ph |
Project, Texas A&M University Health Science Center, Houston, Texas

(Project No. 23-3399), A&M System

Approval of the Project Scope and Budget, Appropriation for Construction Services, and
Approval for Construction for the Public Health and Education Building Project, Texas
A&M University-San Antonio, San Antonio, Texas (Project No. 25-3268), A&M System

Approval of the Project Scope and Budget, Appropriation for Construction Services, and
Approval for Construction for the Dick Smith Library Renovations & Expansion Project,
Tarleton State University, Stephenville, Texas (Project No. 04-3361), A&M System

Approval of the Project Scope and Budget, Appropriation for Construction Services, and
Approval for Construction for the Arts & Media Building Project, Texas A&M University-
Corpus Christi, Corpus Christi, Texas (Project No. 15-3268), A&M System

*Certified by the general counsel or other appropriate attorney as confidential or information that may
be withheld from public disclosure in accordance with Section 551.1281 and Chapter 552 of the Texas
Government Code.
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3.7

3.8

3.9

3.10

3.11

Approval to Amend the FY 2024-FY 2028 Texas A&M University System Capital Plan to
Increase the Project Budget, Appropriate the Additional Funding, and Construction
Approval for Additional Scope for the New Headquarters and State Emergency
Operations Center Project for Texas Division of Emergency Management

(Project No. 30-3317), A&M System

Approval to Amend the FY 2024 — FY 2028 A&M System Capital Plan to Increase the
Project Planning Amount for the New Event Center/Arena Project, Texas A&M
University-Commerce, Commerce, Texas (Project No. 21-3390), A&M System

Approval to Amend the FY 2024 - FY 2028 Texas A&M University System Capital Plan to
Change the Fiscal Year Designation for Project Initiation and Appropriate Funding for
Pre-Construction Services for the Lillian Street Dorm Project for Tarleton State
University (Project No. 04-3415), Tarleton

Approval to Amend the FY 2024 — FY 2028 Texas A&M University System Capital Plan to
Change the Fiscal Year Designation for Project Initiation and Decrease the Project
Planning Amount for the Academic Building Renovations Project for Texas A&M
University, Texas A&M

Approval to Amend the FY 2024-FY 2028 Texas A&M University System Capital Plan to
Add the South Texas Workforce Development Project for Texas A&M Engineering
Extension Service with an FY 2024 Start Date (Project No. 09-3426), TEEX

Informational Report

Report of System Construction Projects Authorized by the Board

4. COMMITTEE ON ACADEMIC AND STUDENT AFFAIRS

(No agenda items)

5. THE TEXAS A&M UNIVERSITY SYSTEM BOARD OF REGENTS (not assigned to Committee)

Executive Session Items

5.1

5.2

53

54

*Appointment of the President of Texas A&M University-Central Texas, A&M System

*REVISED Authorization for the President to Negotiate and Execute a New Employment
Contract for the Athletic Director Upon Completion of the Search Process, Texas A&M

*Authorization for the President to Negotiate and Execute New Employment Contracts
for an Assistant Football Coach — Secondary, Assistant Football Coach — Defensive
Coordinator, Assistant Football Coach — Offensive Line, Assistant Football Coach —
Offensive Coordinator, Director of Football Strength & Conditioning, Assistant Football
Coach — Defensive Line, Associate Head Coach — Offense and Running Backs, and
Assistant Football Coach — Wide Receivers, Texas A&M

*Authorization for the President to Amend and Extend the Employment Contract for the
Head Football Coach, Tarleton

*Certified by the general counsel or other appropriate attorney as confidential or information that may
be withheld from public disclosure in accordance with Section 551.1281 and Chapter 552 of the Texas
Government Code.
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5.5 *REVISED Authorization for the President to Execute an Employment Contract for the Vice
President of Intercollegiate Athletics Finalist, Tarleton

5.6 *Authorization to Negotiate and Execute a Lease of Space at 7012 N. 10" Street,
McAllen, Hidalgo County, Texas, Texas A&M

5.7 *Discussion and Possible Action Relating to Agreement between Texas A&M University
and the Qatar Foundation for Education, Science and Community Development,
Texas A&M

5.8 *Authorization for the Chairman to Negotiate and Execute an Amendment to the

Chancellor’s Employment Agreement for Tax Compliance Purposes, BOR A&M System

6. CONSENT AGENDA ITEMS

The Texas A&M University System/Board of Regents

6.1 Approval of Minutes

6.2 Granting of the Title of Emeritus, February 2024

6.3 Confirmation of Appointment and Commissioning of Peace Officers

6.4 Approval of Non-substantive Revisions to Various Academic-related System Policies

6.5 Confirmation of New and Amended Field Trip and Study Abroad Fees for The Texas A&M
University System

Prairie View A&M University

6.6 Approval of Academic Tenure, February 2024

6.7 *Naming of Spaces within the Engineering Classroom and Research Building at Prairie View
A&M University

Tarleton State University

6.8 Approval of Academic Tenure, February 2024

6.9 Approval of a New Master of Science Degree Program with a Major in Civil Engineering,
and Authorization to Request Approval from the Texas Higher Education Coordinating
Board

6.10 Approval of a New Doctor of Philosophy Degree Program with a Major in Educational
Leadership, and Authorization to Request Approval from the Texas Higher Education
Coordinating Board

*Certified by the general counsel or other appropriate attorney as confidential or information that may
be withheld from public disclosure in accordance with Section 551.1281 and Chapter 552 of the Texas
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6.11  *Naming of the Tarleton State University College of Business

Texas A&M International University

6.12  Granting of Faculty Development Leave for FY 2025

Texas A&M University

6.13  Approval of Academic Tenure, February 2024
6.14  Granting of Faculty Development Leave for FY 2025

6.15  Approval of a New Bachelor of Arts Degree Program with a Major in Global Studies and
Authorization to Request Approval from the Texas Higher Education Coordinating Board

6.16  Establishment of the Virtual Production Institute
6.17  Approval of a New Bachelor of Arts Degree Program with a Major in Society, Ethics, and
Law, and Authorization to Request Approval from the Texas Higher Education

Coordinating Board

6.18  *Authorization for the President to Negotiate and Execute a Certain Specified Contract
Involving Consideration of More than $500,000

Texas A&M University-Central Texas
(No consent agenda items)

Texas A&M University-Commerce

6.19  Approval of a New Master of Science in Clinical Psychology Program and Authorization
to Request Approval from the Texas Higher Education Coordinating Board

6.20  *Naming of the Field House Game Court on the Campus of Texas A&M
University-Commerce

Texas A&M University-Corpus Christi

6.21  *Naming of the Stage in the Proscenium Theatre in the New Arts Building at Texas A&M
University-Corpus Christi

6.22  *Naming of a Group Practice Room in the New Arts Building at Texas A&M
University-Corpus Christi

Texas A&M University-Kingsville

6.23  Approval of Academic Tenure, February 2024

*Certified by the general counsel or other appropriate attorney as confidential or information that may
be withheld from public disclosure in accordance with Section 551.1281 and Chapter 552 of the Texas
Government Code.




Index — February 7-8, 2024 Page 5 of 7

6.24  Granting of Faculty Development Leave for FY 2025

6.25  Approval of Amended Mission Statement and Authorization to Provide Notification to
the Texas Higher Education Coordinating Board

Texas A&M University-San Antonio

6.26  Approval of Academic Tenure, February 2024

Texas A&M University-Texarkana

6.27  *Removing the Name from Science & Technology Building Room 114 Upon its Relocation
and Naming University Center Room 123A

West Texas A&M University

6.28 Approval of Eight New Academic Associate Degrees Embedded Within Existing
Content Areas, and Authorization to Request Approval from the Texas Higher
Education Coordinating Board

6.29  Approval of a New Bachelor of Science Degree Program, with a Major in Hospitality
and Tourism Management, and Authorization to Request Approval from the Texas
Higher Education Coordinating Board

6.30 Approval of a New Master of Science Degree Program, with a Major in Strategic
Human Resources Management, and Authorization to Request Approval from the
Texas Higher Education Coordinating Board

6.31  Approval of a New Master of Science in Nursing Degree Program, with a Major in
Psychiatric Mental Health Nurse Practitioner, and Authorization to Request Approval
from the Texas Higher Education Coordinating Board

6.32  *Naming of the Department of Nursing

Texas A&M Agrilife Extension Service

6.33  Approval of 2024 Stiles Farm Foundation Budget

Texas A&M AgriLife Research
(No consent agenda items)

Texas A&M Engineering Experiment Station

6.34  *Naming of Rooms and Spaces within the Mike and Beverly Rowlett Industrial
Distribution Building

*Certified by the general counsel or other appropriate attorney as confidential or information that may
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Texas A&M Forest Service
(No consent agenda items)

Texas A&M Engineering Extension Service

6.35  Authorization for the Director to Execute the Annual Department of Homeland Security
(DHS) — Federal Emergency Management Agency (FEMA) Cooperative Agreement
Entitled “National Domestic Preparedness Consortium” (NDPC) to Conduct Sponsored
Instruction and Training that is not Research for Fiscal Years 2025 and 2026

6.36  Authorization for the Director to Execute Agreements for Sponsored Instruction and
Training and Other Sponsored Activities that are not Research for Fiscal Years 2025 and
2026

Texas A&M Veterinary Medical Diagnostic Laboratory
(No consent agenda items)

Texas A&M Transportation Institute
(No consent agenda items)

Texas Division of Emergency Management
(No consent agenda items)

*Certified by the general counsel or other appropriate attorney as confidential or information that may
be withheld from public disclosure in accordance with Section 551.1281 and Chapter 552 of the Texas
Government Code.
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A&M SYStEM ..vvveeeiiiiiiiieeee e, The Texas A&M University System

A&M-Central Texas......cccceeveeerevrveeennns Texas A&M University-Central Texas

A&M-COMMErCE .....cccvvvreeeeeeeeeiivneeen Texas A&M University-Commerce

A&M-Corpus Christi...ccccceecvveeeeeciieeenns Texas A&M University-Corpus Christi

A&M-San Antonio.....ccccveeeeeeeenciniineen. Texas A&M University-San Antonio

ATE e Architect/Engineer

Agrilife EXtension......ccccccveeveeiiicieeeennns Texas A&M Agrilife Extension Service

Agrilife Research ......ccccccoveveeiiiiiennnns Texas A&M Agrilife Research

BOR ettt Board of Regents

FP&C ..ottt Facilities Planning and Construction

POR .ottt Program of Requirements

PUF et Permanent University Fund

PVAMU ....ccoviiiiiiiiiiiiiiiiiieieieeeeeeeeeeeeeeenene Prairie View A&M University

RELLIS ettt Respect, Excellence, Leadership, Loyalty, Integrity and
Selfless Service

RFS. ettt Revenue Financing System

TAMHSC ..t Texas A&M Health Science Center

TAMIU ..cooiiiiiieieieieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees Texas A&M International University

TAMUG.....coitiiieieieieeeeeeeeeeeeeeeeeeeeeeeeeeeeees Texas A&M University at Galveston

TAMUT oot seeeeeeees Texas A&M University-Texarkana

Tarleton.....cccveeeecceee e, Tarleton State University

B I =1 =PRI Texas A&M Engineering Experiment Station

I =1 =5 PPN Texas A&M Engineering Extension Service

Texas A&M at Qatar.......cccccvvveeeeeeccnnns Texas A&M University at Qatar

Texas A&M ......ccviveeeiiieieeeee s Texas A&M University

Texas A&M-Kingsville.........cccoveeeeennnennn. Texas A&M University-Kingsville

TDEM.ueiiiiiiiiieeiiieeeee et Texas Division of Emergency Management

TS e Texas A&M Forest Service

THECB ....oii ittt Texas Higher Education Coordinating Board

TT e Texas A&M Transportation Institute

TVMDL.cuviiiiieee ettt Texas A&M Veterinary Medical Diagnostic Laboratory

UTIMCO. ..ot The University of Texas/Texas A&M Investment Management
Company

WTAMU ...t West Texas A&M University
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