
Economic Opportunity Day
Texas A&M University System HUB Program

in collaboration with the Houston Minority Supplier Development Council 
(HMSDC)



Welcome



Acknowledgements



Housekeeping
This event is being recorded.

Post questions in the Q&A chat.



A&M System
HUB Webpage & Newsletter

https://www.tamus.edu/business/hub-procurement/hub-programs-3/



Smile for a group photo!



About the Texas A&M University System (A&M 
System)
• Public institution of higher education 
• Created by the Texas Legislature in 1948
• Governed by the Texas Administrative Code & Texas Government 

Code standard regarding the Historically Underutilized Business (HUB 
Program)

• Sets HUB goals in six procurement categories, reviewed annually
• Reports HUB expenditures semi-annually



About the A&M System

FY25 HUB Goals|

• HEAVY CONSTRUCTION: 10%
• BUILDING CONSRUCTION: 30%
• PROFESSIONAL SERVICES: 35%
• COMMODITY PURCHASING: 45%
• SPECIAL TRADE: 10%
• OTHER SERVICES: 11%



About the A&M System

• Spent over $183 million with HUBs in FY24
• Spent over $544 million with HUBs in the past five 
fiscal years

• Majority of expenditure is through capital projects



About the A&M System

Currently consists of a statewide network of:
• 11 universities,
• a comprehensive health science center,
• eight state agencies,
• Texas A&M-Fort Worth and
• Texas A&M-RELLIS



About the A&M System



Today’s Focus
Procurement Opportunities

Mentor-Protégé Program at the A&M System
Doing Business with the A&M System and its Members



On the Agenda

Locating Procurement Opportunities
Capital Construction Projects
Mentor-Protégé Program Processes and Commitments
Working with A&M System Members
Construction & Maintenance Projects Under $10M
Other Business Opportunities
Q&A



Procurement 
Opportunities



Procurement Opportunities | ESBD

https://www.txsmartbuy.gov/esbd



Procurement Opportunities | Construction

https://www.tamus.edu/business/facilities-planning-construction/



Procurement Opportunities | Construction MSAs

https://www.tamus.edu/business/facilities-planning-construction/master-agreements/



Procurement Opportunities | Capital Plan

https://www.tamus.edu/finance/treasury-services/capital-plan/



Procurement 
Opportunities
| Capital Projects



Capital Projects
Infrastructure, Dock Improvements, and Ship FF&E Project | Galveston, TX

Space Collaboration Facility | Houston, TX
Teaching and Student Support Services Facility | Prairie View, TX

Clinical Veterinary Teaching and Research Complex | College Station, TX
Aplin Center | College Station, TX

Meat Sciences and Technology Center | Bryan, TX



Mentor-Protégé 
Program
with the A&M System



Mentor-Protégé Program | What Is It?

• An agreement to provide/receive professional and technical 
assistance, on-the-job training for state government market 
methodologies, and to jointly identify opportunities available 
in the government marketplace (2-3 a year)

• The program intent is to foster long-term positive business 
relationships



• Participation is strictly voluntary
• Term of agreement varies from 1-4 years, 2 years is typical
• Both the mentor and protégé companies’ CMBL profiles must 

remain active
• Protégé company’s & HUB certification must remain active
• Termination requires 30 days’ written notice

Mentor-Protégé Program | What Is It?



• Business Planning
• Business Technology
• Bidding
• Government Bidding
• Government Procurement
• Business Management
• Business Processes

Mentor-Protégé Program | Common Developmental Areas



• Mentor & protégé meet regularly, ideally at least monthly, to discuss:
o Progression in agreed upon areas of professional development
o Progression towards agreed upon goals
o Protégé’s KPIs, as agreed upon
o Current and upcoming teaming opportunities, if any
o Proposals in-process and bid/no bid decisions, if applicable
o Status of ongoing awarded contracts and subcontracts, if 

applicable

Mentor-Protégé Program | Time Commitment



• Quarterly Check-in with A&M System to discuss:
o Progress reports (meeting minutes) & surveys
o Developmental areas, KPIs
o Process improvements, if needed
o Subcontracting opportunities, if any

Mentor-Protégé Program | Time Commitment



• STEP 1 – Eligibility Checklist
• STEP 2 – Program Application
• STEP 3 – Program Agreement Summary
• STEP 4 – Agreement Reporting

• STEP 5 – Acceptance Letter
• STEP 6 – Submit Meeting Minutes, Quarterly Survey & A&M System Check-in

Mentor-Protégé Program | Documents



Other Business 
Opportunities
| Working with A&M System 
Members

|Building & Grounds Maintenance, 
Custodial Services, Construction Less 
than $10M

| Information Technology

|Other Items



Other Business Opportunities| Working with A&M System Members

https://solutions.sciquest.com/apps/Router/SupplierLogin?CustOrg=TAMU

AggieBid



Shawna Prater, Prairie View A&M University

Other Business Opportunities| Working with Prairie View A&M



Other Business Opportunities | Building & Grounds Maintenance, 
Custodial Services, Construction Less Than $10M



Other Business Opportunities | Information Technology

https://www.tamus.edu/it/



Other Business Opportunities | Information Technology

• System office dictates how Members operate in the IT space and is 
responsible for enterprise-wide applications (i.e. HR, HTM, 
Cybersecurity, Academic Technology Equipment, etc)

• Shared services, opt-in | Digital Accessibility, Information Security 
Officers, IT Contracting, Cloud Center of Excellence, etc.

• Multi-vendor, opt-in RFPs | Currently 60-70 agreements in place



Other Business Opportunities | Information Technology

• Most of the IT spend sits with the individual System Members (rather 
than the System Office)

• New vendors are recommended to start at the Member level



Other Business Opportunities | Information Technology

https://it.tamus.edu/tech-summit-home/



Other Business Opportunities | Information Technology

https://it.tamus.edu/tech-summit-home/



Other Business Opportunities |

• Furniture
• Staffing
• Marketing
• Legal Services
• Promotional Items



Resources
| HUB Certification Portal Training

| Vendor Lists

| Current HUB Goals & Documents

https://www.tamus.edu/business/hub-
procurement/hub-programs-3/



Q&A
Email us: SO-HUBProgram@tamus.edu 

mailto:SO-HUBProgram@tamus.edu


Thank you!

Economic Opportunity Day
Texas A&M University System HUB Program

In collaboration with the Houston Minority Supplier Development Council (HMSDC)

Email us: SO-HUBProgram@tamus.edu 

mailto:SO-HUBProgram@tamus.edu
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