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HUB OUTREACH EVENT

OCTOBER 9, 2023



PROJECT DETAILS



PROJECT DESCRIPTION

Turner Construction was selected as the 

CM-at-Risk for the Texas A&M 

Galveston Engineering Classroom and 

Research Building located at the Texas 

A&M’s Galveston Campus on Pelican 

Island. 

The project includes:

• New construction of a 53,000 GSF 

three-story concrete structure with 

associated crawl space

• Building includes a maker space, 

classrooms, wet & dry labs, and office 

spaces.



SITE SPECIFIC 

CONSIDERATIONS

-Relocation of Existing 

Utilities

-Deep foundation system 

(auger cast files) 

- Building is approx. 8’ 

above existing grade

-Limited on-site parking

*Access to Pelican Island  

80,000 lb capacity bridge



PROJECT RENDERINGS



PROJECT RENDERINGS



FLOORPLANS – LVL 1



FLOORPLANS – LVL 2



FLOORPLANS – LVL 



BID PACKAGES



Trade Description

Site Logistics • Construction site preparation

Surveying • Auger cast pile layout
• Building layout

Site Demolition • Removal of existing site utilities
• Paving demolition

Auger Cast Piles • Auger cast piles
• (Will require barging of drill) 

Structural Concrete • Auger cast piles rebar
• Pile caps
• Grade beams
• Building concrete (beams, slabs, columns, etc)
• Structural plaza
• MEP Equipment pads

Site Concrete • Sidewalks
• Paving
• Curbs

Masonry • Exterior masonry veneer
• Stainless steel masonry ties
• Exterior CMU block
• Interior CMU block



Trade Description

Metal Fabrications • Fabrication and erection (can be separated)
• Façade steel elements (angles, embeds, etc.) 
• Elevator steel 
• Misc. metals

Decorative Metal • Stainless steel handrails/guardrails
• Glass handrails

Structural Steel • Fabrication and erection (can be separated)
• Metal decking and joists
• Crane steel tolerances required at crane runway beams

Rough Carpentry • Blocking

Architectural Woodwork • Casework (stone tops can be separated) 
• Countertops
• Wood paneling (ceilings/walls)

Waterproofing • Site sealants
• Façade sealants
• Stainless steel flashing
• Elevator pit waterproofing
• Water and air barrier



Trade Description

Spray Insulation • Crawl space spray foam insulation

Metal Wall Panel • Metal panels
• Metal panel infill
• Timber panels

*Engineering required to meet design loads
PLI - $3M/$3M with 5-year tail

Roofing • Modified Bitumen
• PVC Roofing Alternate

Doors, Frames, and 
Hardware

• Furnishing doors, frames, and hardware
• Optional: installation 

Overhead Coiling Door • Motorized overhead coiling door

Aluminum Storefront & 
Curtainwall

• Impact-resistant curtainwall 
• Impact-resistant exterior storefront
• Interior glazing

*Engineering required to meet design loads
PLI - $3M/$3M with 5-year tail



Trade Description

Drywall & Framing • Exterior Framing
• Interior framing
• Drywall (Tape & Float) 
• Gyp ceilings
• Doors, frames, and hardware installation

*Engineering required to meet design loads
PLI - $3M/$3M with 5-year tail

Tile & Stone • Floor tile
• Wall Tile
• Backsplash

Acoustical Ceilings • Acoustical ceiling tile
• Acoustical wall treatments

Terrazzo Flooring • Terrazzo flooring with associated cove base

Resinous Flooring • Sealed concrete
• Add alternate: epoxy flooring

Resilient Flooring & Carpet • LVT
• Carpet



Trade Description

Painting • Painting of:
• Handrails
• Walls
• Gyp Ceiling
• Exposed ceilings
• Optional: sealed concrete

Signage • Room signage
• Branding by TAMU

Specialties • Toilet Partitions and accessories
• Fire Extinguisher Cabinets
• Corner guards

Residential Appliances • Breakroom appliances (refrigerator, microwave, etc.) 

Lab Casework & Equipment • Lab Casework with Epoxy tops
• Fume hoods

Window treatments • Manual shade

Elevators • Passenger elevator
• Freight elevator



Trade Description

Fire Protection • Wet sprinkler system

Plumbing • Plumbing fixtures
• Piping 

Plumbing Equipment • RO 
• Booster Pump
• Air Compressor

HVAC & Controls • HVAC fixtures
• Ductwork
• Controls

HVAC Equipment • Furnish AHU
• Furnish Exhaust Fan

Electrical • Conduit installation
• Wire pulling
• Fixture installation

Electrical Equipment • Furnish Panelboards
• Furnish Generator 

Light Fixtures • Furnish light fixtures



Trade Description

Structured Data Cabling • Low voltage wiring
• Fiber

Security • Access control
• Surveillance

Fire Alarm • Fire alarm systems and associated fixtures

Earthwork • Rough grading
• Haul-off

Striping • Fire lane striping

Landscape & Irrigation • Site trees
• Site plants
• Irrigation System
• Gravel band

Site Utilities • Sanitary, Domestic Water, Storm, Gas

Thermal Piping • Hot Water and Chilled Water Underground Piping

Site Electrical • Electrical Ductbank
• Telecom Ductbank (pathways only) 



PRE-QUALIFICATION



1 2 3Learn Connect Prequalify

Andrew Reno,
Community & Citizenship Mgr.

areno@tcco.com

Chris Compton,
Procurement Manager
ccompton@tcco.com

Trevon Heath,
Procurement Agent
theath@tcco.com

Chandra Miller,
Procurement Agent
cemiller@tcco.com

Look Out for Upcoming 
Opportunities on our 

Social Media Platforms

To get Prequalified, visit 
www.turnerconstruction.com, 

click on “Become a 
Subcontractor at the top, and 

fill out the required 
information.



BUILDING CONNECTED





GENERAL SCOPE INCLUSIONS



Safety as a Culture



COVID-19 Compliance & Prevention |

Type II Hardhats Required | Ladders Last Policy |

Daily Sign-Ins | Badging Required

SAFETY is a Top Priority



DIVERSITY at the Forefront

Project Goal of 26% HUB

Bidders Shall Meet or Exceed Our Goal, or Provide Good Faith Effort



Understand Specifications | 

Setting Up Inspections | 

Procore for Document Control

QUALITY Starts with You



PROJECT SCHEDULE

To ensure project success, we ask our trade partners 

to consider the following pertaining to the project 

schedule: 

• Review, understand, and provide input to the project 

schedule for potential time savings opportunities

• Includes necessary provisions, as needed, to meet the 

schedule provided

• Notify Turner personnel of any conflicts

Construction Schedule:

Mobilization: March 2024

Earthwork: End of March 2024

Site Utilities: End of March 2024

Foundations: April 2024

Enclosures: February 2025

Substantial Completion: Nov 2025



Other Scope Inclusions Comments

Parking • On-site parking will be by subcontractor

Badging • Proper badging is required
• Responsible for escorting your own team and deliveries
• 10-Panel Drug Screen will be required
• Daily scan ins

Layout • Each trade responsible for the layout of their scope of work from a base point

BIM Participation • BIM participation is a requirement (please reference the project’s BIM execution plan for 
details)

Insurance • ROCIP Project
• All trade partners must enroll in the ROCIP program unless indicated as excluded in the 

ROCIP Manual



BID PROPOSAL SUBMISSION



Bid Form with APs

Qualification Forms

Review Form 36

Best Value

Requirements

Extra Recognition

Safety Program

HUB Participation

Schedule Review

Logistics Approach

Technical Experience

NEXT BID DATE
(95% DD)

Drawings Issued: October 27, 2023

Bids Due: November 28, 2023



Cynthia Hua, Preconstruction Lead
chua@tcco.com

REGISTER Now and Receive 

Your Invitation Via 
Building Connected
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