


MEASUREMENT

MEASURING SUCCESS

Affordability

= Increase tuition/mandatory fees no more than inflation plus
growth annualized (unless a greater increase is approved by
students) from base FY ‘09.

= Increase financial aid to students by 1 percent per year
from base FY ‘09.

Shared Service
=  Establish and maintain website for sharing best practices by
the end of FY 10.

= Implement shared electronic library by the end of FY ‘12.

Information Technology
= Install a data center outside of College Station for data storage
systems continuity by the end of FY ‘12.

= Implement all approved recommendations from systemwide I'T
Governance Council that target completion by the end of FY ‘13.

Infrastructure and Facilities
= Conduct an annual facilities assessment and five-year renewal plan
at each institution by the end of FY ‘11.

= Adopt modeling software to track space utilization, needs and
facilities condition systemwide by the end of FY ‘12.
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UNIVERSITIES

Texas A&M University
Prairie View A&M University
Tarleton State University
Texas A&M International University
Texas A&M University-Corpus Christi
Texas A&M University-Kingsville
West Texas A&M University
Texas A&M University-Commerce
Texas A&M University-Texarkana
Texas A&M Health Science Center

AGENCIES

Texas AgriLife Research
Texas Engineering Experiment Station
Texas AgriLife Extension Service
Texas Forest Service
Texas Engineering Extension Service

Texas Transportation Institute

Texas Veterinary Medical Diagnostic Laboratory
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