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THE TEXAS A&M UNIVERSITY SYSTEM

The A&M System
educates more
than 109,000
students and
makes more than
15 million addi-
tional educational
contacts through
service and out-
reach programs
each year.

ABoUT THE A&M SYSTEM

The Texas A&M University System was
officially recognized in 1948 and has evolved
into one of the largest systems of higher educa-
tion in the nation, with a statewide network
of nine universities, seven state agencies, a
comprehensive health science center, and a
system administration office.

The system also operates centers in Killeen
and San Antonio, which will become Texas
A&M University-Central Texas and Texas
A&M University-San Antonio, respectively.

Each of the A&M System members has its own
unique mission, history and goals. Together,
they provide research, educational programs
and community enhancement services that
improve the lives of people in Texas and
around the world.

The A&M System educates more than 109,000
students and makes more than 15 million ad-
ditional educational contacts through service
and outreach programs each year. With nearly
27,000 full-time faculty and staff, the A&M Sys-
tem has a physical presence in 248 of the state’s
254 counties and a programmatic presence in
every county. The A&M System has real property
holdings totaling 54,960 surface acres and 54,089
mineral acres.

The Office of Technology Commercialization
has created bold new commercial alliances with
industry and the public sector that are redefin-
ing university and public interaction. Externally
funded research brought in more than $676
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million to the system in 2008 to help drive the
state’s economy.

The A&M System, with a total operating
budget of $3.04 billion, is governed by a nine-
member Board of Regents. A non-voting student
member was added in 2006. The regents appoint
the chancellor, the chief executive officer who
oversees the direction and operation of the
system. The system’s role is governed by the
state’s education code, Title 3, chiefly Ch. 51,
Sec. 51.353 and Ch. 85, Sec. 85.17.

A&M System Headquarters
200 Technology Way
College Station, Texas 77845-3424
979-458-6000
www.tamus.edu




IMPERATIVE IV

provide a systemwide, standardized program
that would offer financial aid to cover tuition and
all mandatory fees for qualified students, as well
as provide increased affordability to all students
by leveraging financial resources to control
tuition increases and enhance financial support.

= Leverage financial programs for
maximum value added.

= Share cost-effective management
practices.

= Develop a more effective agency
base funding model.

= Market and expand the A&M System
Promise Program.

4.2 Shared Services, Centers
and Collaboration

Open communications, particularly the
sharing of best practices in key areas, is one key
to reducing costs and maximizing efficiencies
across the A&M System. For example, a univer-
sity with a state-of-the-art digital library could
share that resource electronically with other
institutions, regardless of size. Other online re-
sources, such as data collection and dissemina-
tion programs, and data/content management
systems could be purchased and/or shared in a
collaborative manner. In addition, making bet-
ter services available to students would bolster
recruitment and retention efforts.

= Support electronic libraries as a
shared service.

- Leverage student services programs.

= Share best practices.

THE TEXAS A&M UNIVERSITY SYSTEM

30 STRATEGIC PLAN

4.3 Leverage Information
Technology for Maximum Value

The IT Governance Council has gathered
information on best practices and best benefit-
to-cost systems and will make several recom-
mendations regarding personnel, payroll and
accounting functions. These recommendations
will provide the tools for information manage-
ment designed to help the system make deci-
sions based on the best information.

=  Implement approved recommendations
from IT Governance Council.

= Expand TTVN to provide premiere wide
area network communications.

=  Expand data warehouse and management
information capabilities.

= Develop an improved data center for
disaster recovery and business continuity.

4.4 Develop Infrastructure and Facilities
Purchasing and supporting new technology
for the sake of joining the latest trend is not smart
business nor does it make efficient use of state dol-
lars. Utilizing recent technology, such as interac-
tive technologies to heighten student learning and
research, will benefit both the system and the state.
The A&M System should take the lead in identify-
ing products and services that would enhance utili-
zation of classrooms, laboratories and office space.

=  Implement A&M System space
planning assessment.

= Plan, fund and implement a rolling
five-year facilities renewal plan.

= Develop classrooms and infrastructure
capabilities for the 21st century.




MEASUREMENT

MEASURING SUCCESS

Affordability

= Increase tuition/mandatory fees no more than inflation plus
growth annualized (unless a greater increase is approved by
students) from base FY ‘09.

= Increase financial aid to students by 1 percent per year
from base FY ‘09.

Shared Service
=  Establish and maintain website for sharing best practices by
the end of FY 10.

= Implement shared electronic library by the end of FY ‘12.

Information Technology
= Install a data center outside of College Station for data storage
systems continuity by the end of FY ‘12.

= Implement all approved recommendations from systemwide I'T
Governance Council that target completion by the end of FY ‘13.

Infrastructure and Facilities
= Conduct an annual facilities assessment and five-year renewal plan
at each institution by the end of FY ‘11.

= Adopt modeling software to track space utilization, needs and
facilities condition systemwide by the end of FY ‘12.
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LEADERSHIP

THE TExAs A&M UNIVERSITY
SyYSsTEM LEADERSHIP

Board of Regents
Bill Jones
Chairman, Austin
John D. White
Vice Chairman, Houston
Richard A. Box
Austin
Morris E. Foster
Salado
Lupe Fraga
Houston
Erle Nye
Dallas
Gene Stallings
Powderly
Ida Clement Steen
San Antonio
James P. Wilson
Sugar Land
Anthony Cullins
Student Regent, Dallas
Vickie Spillers
Executive Secretary to the Board

System Offices
Leadership
Michael D. McKinney
Chancellor
Gregory R. Anderson
Associate Vice Chancellor
and Treasurer
Frank B. Ashley lll
Vice Chancellor for
Academic Affairs
Stanton C. Calvert
Vice Chancellor for
Governmental Relations

Pierce Cantrell
Associate Vice Chancellor for
Information Technology
B. J. Crain
Associate Vice Chancellor for
Budgets and Accounting
Rod Davis
Manager, Communications Media
Guy K. Diedrich
Vice Chancellor for Federal
Relations and Technology
Commercialization
Vergel Gay
Associate Vice Chancellor for
Facilities Planning
and Construction
Brett P. Giroir
Vice Chancellor for Research
Scott Kelly
Interim General Counsel
Janet Smalley
Chief of Staff
Cathy Smock
Chief Auditor

Universities
Texas A&M University
Elsa A. Murano
President
Texas A&M University at Galveston
R. Bowen Loftin
Vice President and CEO
Texas A&M University at Qatar
Mark H. Weichold
Dean and CEO
Prairie View A&M University
George C. Wright
President

Tarleton State University
F. Dominic Dottavio
President
Tarleton State University-
Central Texas
Garry Ross
Executive Director
Texas A&M International University
Ray M. Keck
President
Texas A&M University-Corpus Christi
Flavius C. Killebrew
President
Texas A&M University-Kingsville
Steven H.Tallant
President
Texas A&M University-Kingsville
System Center-San Antonio
Maria Hernandez Ferrier
Executive Director
West Texas A&M University
J. Patrick O'Brien
President
Texas A&M University-Commerce
Dan R. Jones
President
Texas A&M University-Texarkana
C. B. Rathburn Il
President
Texas A&M Health Science Center
Nancy W. Dickey
President and Vice Chancellor
for Health Affairs

Agricultural
Agencies
Agriculture and Life Sciences
Mark A. Hussey
Vice Chancellor and Dean
Texas AgriLife Research
Mark A. Hussey
Director
Texas AgriLife Extension Service
Edward G. Smith
Director
Texas Forest Service
Thomas G. Boggus
Interim Director and State Forester
Texas Veterinary Medical
Diagnostic Laboratory
Tammy Beckham
Executive Director

Engineering
Agencies
Engineering
G. Kemble Bennett
Vice Chancellor
Texas Engineering Experiment Station
K. Lee Peddicord
Director
Texas Engineering Extension Service
Gary F Sera
Director
Texas Transportation Institute
Dennis L. Christiansen
Director
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UNIVERSITIES

Texas A&M University
Prairie View A&M University
Tarleton State University
Texas A&M International University
Texas A&M University-Corpus Christi
Texas A&M University-Kingsville
West Texas A&M University
Texas A&M University-Commerce
Texas A&M University-Texarkana
Texas A&M Health Science Center

AGENCIES

Texas AgriLife Research
Texas Engineering Experiment Station
Texas AgriLife Extension Service
Texas Forest Service
Texas Engineering Extension Service

Texas Transportation Institute

Texas Veterinary Medical Diagnostic Laboratory

200 Technology Way, College Station, Texas 77845-3424






